
CRITERION 4. INSTITUTIONAL MANAGEMENT 

 

4.1 Institutional Vision 

4.1.i. Vision Document 

Government Degree College Chamba was established in 15th May 1958 by the Himachal 

Pradesh government as a co-educational institution. College initially operated from its first 

campus within the historic Akhand Chandi Palace, overlooking historical Chowgan. After 

57 years of service, a second campus was established in Sultanpur (4 km away) in 2015, 

which now serves as the main administrative and academic hub for regular degree programs.  

The College is Accredited with a B++ grade by NAAC in Aug-2022. The institution is 

fully funded by the state government and holds recognition from the University Grants 

Commission (UGC) under Sections 2(f) and 12B of the UGC Act, 1956. Affiliated with 

Himachal Pradesh University, Shimla, the college adopted the Choice Based Credit 

System (CBCS) in 2013-14 under the Rashtriya Uchchatar Shiksha Abhiyan (RUSA) 

guidelines.  

College offers undergraduate and postgraduate programs across diverse fields like Arts, 

Science, Commerce, and Computer Sciences. The college is committed to providing a 

modern learning environment for its students.   The college employs experienced faculty and 

utilizes smart classrooms to create a stimulating learning environment. Recently, in Nov 

2024 college got permission to start 3 new post graduate programme. Additionally, a 

dedicated career guidance cell assists students in navigating their academic and professional 

paths. The college fosters social responsibility through various initiatives, including units of 

the National Service Scheme (NSS), National Cadet Corps (NCC), Red Ribbon Club, and 

Rover & Ranger. These programs instill valuable life skills and a sense of social awareness 

among students. The college is constantly striving to improve its infrastructure and 

educational offerings. It benefits from the Mahavidyalaya Utkrisht Scheme (2021) of the 

Himachal Pradesh government, which provides resources for modernization. With its 

dedication to inclusivity, quality education, and modern amenities, Govt. Degree College 

Chamba is a leading institution empowering students and shaping the future of Himachal 

Pradesh.             

 

Vision of the College 

The vision of the college is “To transform society through knowledge, capabilities, ethics, 

truth, inclusiveness, creativity and excellence by providing quality higher education”. The 

college is committed to the holistic development of its students by making them 

academically excellent, professionally skilled, mentally strong and socially responsible 

citizens so that they become contributors to society as well as lead a better and capable life. 



Mission of the College 

The mission of the college is to prepare students as sensitive, objective, value-oriented and 

productive human being, who can lead a better and capable life and contribute to the society. 

To develop a state of art by making the college a centre of excellence that brings out students’ 

total personality emphasizing ethical values and growing challenges of the diverse social 

needs of the state as well as of the nation. The mission of the college is to help the students 

to acquire comprehensive competitive skills, develop ethical values and concerns for the 

environment. 

 

Objectives of the College 

 To equip students with essential academic, analytical and professional skills that 

enable them to meet future career challenges with confidence and competence. 

 To provide an enriching and inclusive educational environment that nurtures 

intellectual curiosity, creativity, and the realization of each student’s full potential. 

 To foster holistic development of learners by encouraging participation in sports, 

cultural activities, and community service for balanced personality growth. 

 To inculcate core human values such as discipline, integrity, tolerance and 

democratic responsibility so that students evolve as ethical and socially aware 

citizens. 

 To support regional and national development by promoting local cultural heritage 

and integrating traditional knowledge with modern educational practices. 

 To encourage critical thinking, environmental consciousness and lifelong learning so 

that students can contribute meaningfully to society and adapt to emerging global 

trends. 

 



 

 

 

 

 

 

 

 

 

 



4.1.ii Institutional Development Plan 

A. Institutional Profile  

Government College Chamba (GC Chamba) is a premier institution of higher education in the 

district of Chamba, Himachal Pradesh. The college plays a pivotal role in providing inclusive, 

affordable, and quality higher education to students from rural, tribal, and remote hill areas. 

Aligned with the objectives of the Department of Higher Education, Government of Himachal 

Pradesh, and the National Education Policy (NEP) 2020, the college is committed to holistic 

student development, social responsibility, and regional upliftment.  

 

 B. Course of Action to Achieve the Mission  

The mission of GC Chamba shall be achieved through: - Strengthening the teaching–learning 

and research ecosystem - Providing a multidisciplinary and holistic education platform - 

Ensuring student support services, healthy competition, and progression - Active involvement 

in extension activities (NSS, NCC, Rovers & Rangers, social outreach) - Promoting social 

values, responsibility, nationalism, and ethical conduct - Upgradation of learning resources, 

ICT, and physical infrastructure - Efficient governance, leadership, and teamwork involving all 

stakeholders. 

  

 C. Alignment with National Education Policy (NEP) 2020  

The Institutional Development Plan is aligned with NEP 2020 through: - Multidisciplinary and 

holistic education - Skill-based, vocational, and value-based learning - Outcome-Based 

Education (OBE) - Integration of Indian Knowledge Systems - Use of ICT and digital platforms 

- Emphasis on research, innovation, and internships - Student-centric and flexible learning 

pathways. 

 D. SWOC Analysis  

 Strengths  

o Strategic location as the only major higher education institution in the region  

o Dedicated and experienced faculty  

o Strong extension activities (NSS, NCC, Rovers & Rangers)  

o Inclusive access for rural, tribal, and economically weaker students  

o Growing ICT and digital initiatives  

 

 Weaknesses  

o Limited physical infrastructure due to geographical constraints  

o Shortage of faculty and non-teaching staff  

o Limited hostel facilities  

o High student–teacher ratio  



 

 Opportunities  

o Implementation of NEP 2020  

o Introduction of skill-based and vocational programs  

o Collaboration with universities, research institutions, and local industries  

o Utilization of digital learning platforms (SWAYAM, NPTEL)  

 

 Challenges  

o Funding constraints  

o Retention of faculty in remote areas  

o Limited industry exposure in the region  

  

6. Strategic Goals and Objectives (2024-2029)  

 Academic Excellence and Curriculum Development  

 Teaching–Learning Enhancement and Faculty Development  

 Research, Innovation and Consultancy  

 Student Support, Progression and Employability  

 Infrastructure and Digital Transformation  

 Governance, Leadership and Quality Assurance  

 Community Engagement and Extension Activities  

 Green Campus and Sustainable Development  

  

7. Academic and Curriculum Development Plan  

 Effective implementation of NEP 2020  

 Introduction of multidisciplinary, skill-based, and vocational courses  

 Adoption of Outcome-Based Education (POs, PSOs, COs)  

 Continuous Internal Evaluation and feedback mechanisms  

 Integration of Indian Knowledge Systems and value education  

  

8. Teaching–Learning and Faculty Development  

 Faculty Development Programs (FDPs), workshops and training  

 Promotion of ICT-enabled and blended learning  

 Mentoring and tutorial systems  

 Encouragement for innovative pedagogy and experiential learning  

  

9. Research, Innovation and Extension  



 Promotion of minor research projects and primary data-based research  

 Establishment of a Research and Innovation Cell  

 Encouragement for publications, seminars, and conferences  

 Strengthening NSS, NCC, Rovers & Rangers and outreach programs  

  

10. Student Support and Progression  

 Scholarships, free ships and financial aid facilitation  

 Career Guidance and Placement Cell strengthening  

 Skill development and employability training  

 Counselling, mentoring and grievance redressal  

  

11. Infrastructure and Digital Development  

 Physical Infrastructure  

o Construction and renovation of classrooms and laboratories  

o Library upgradation  

o Hostel facility enhancement  

o Girls’ Hostel under PM-USHA: A modern girls’ hostel is under construction under the  

o PM-USHA scheme and is targeted for completion during the academic year 2027–28. 

This facility will significantly enhance access, safety, and retention of girl students from 

rural and remote areas.  

 Digital Infrastructure  

o Smart classrooms  

o Campus-wide Wi-Fi  

o Learning Management Systems (LMS)  

o Digital library resources  

o Establishment of a New Digital Library: A state-of-the-art digital library with e-

resources, e-journals, INFLIBNET/N-LIST access, and reading spaces will be 

established to support blended learning, research, and self-learning.  

o ICT Infrastructure Development: Strengthening ICT infrastructure through smart 

boards, interactive panels, upgraded computer systems, servers, networking equipment, 

and cybersecurity measures to support teaching, administration, and e-governance.  

  

 Governance, Leadership and Quality Assurance  

o Strengthening IQAC  

o Participatory and transparent governance  

o Data-driven decision-making  

o Alignment with NAAC and DHE guidelines  

 



 13. Green Campus and Sustainability  

 Promotion of renewable energy  

 Waste management and water conservation 

 Green initiatives and plantation drives 

 

4.1.iii. Plan of Action 

Summary of Action plan: Year-wise Action Plan (2024–2029)  

 

Year Major Activities Expected Outcomes 

2024-25 

• Planning and DPR preparation for Digital 

Library and ICT upgradation 

• Faculty training for ICT-enabled teaching 

• Strengthening IQAC and monitoring 

mechanisms 

• Approved DPRs 

• Improved digital 

readiness 

• Enhanced quality 

assurance 

2025–26 

• Establishment of Digital Library 

• Installation of smart classrooms, 

networking and LMS 

• Expansion of skill-based and 

multidisciplinary courses 

• Functional digital library 

• ICT-enabled teaching–

learning 

2026–27 

• Completion of Girls' Hostel under PM-

USHA 

• Library and laboratory upgradation 

• Strengthening student support services 

• Improved student 

engagement 

• Increased access and 

retention of girl students 

• Improved academic 

facilities 

2027–28 

• Research and innovation initiatives 

• Expansion of outreach and extension 

activities 

• Review of academic outcomes 

• Improved research 

culture 

• Stronger community 

engagement 

2028–29 

• Consolidation of best practices 

• NAAC / DHE preparedness 

• Impact assessment and next IDP planning 

• Institutional excellence 

• Sustainable growth 

roadmap 

 



Infrastructure Development and Resource Mobilization Plan 

 

Component Funding Source Timeline 

Girls’ Hostel PM-USHA 2027–2028 

Digital Library 
State Govt / RUSA / PM-

USHA 
2025–2026 

ICT Infrastructure (Smart 

Classrooms, LMS, 

Networking) 

State Govt / RUSA 2025–2027 

Library and Laboratory 

Upgradation 
State Govt / UGC / RUSA 2026–2029 

Green Campus Initiatives State Govt / Other Schemes 2024–2029 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.2 IQAC 

4.2. i. Number of IQAC Meeting held in session 2024-25 = 04 

 

 



 



 



 



 



 



 



4.2.ii. Programme /Activities organised by IQAC = 06 

 

Agenda Points Description 

1. Preparation of Academic Calendar & 

Timetable for New Session 

Academic calendar and departmental 

timetables were prepared and circulated in 

alignment with admission and teaching 

schedules. 

2. Review of Online Admission Process and 

Strategies for Increasing Enrolment 

Online admission portal was updated. 

Awareness drive was conducted through social 

media, and counselling support by admission 

committees. 

2. Proposal for Starting New Postgraduate 

Programmes (M. Com, MA Sociology, 

MCA, MBA) 

Proposal was submitted to the university 

authorities through proper channel for 

approval. The confirmation from the has come 

out and all four courses will be started in from 

session 2025-26 

3. Hostel Allocation Portal and Admission 

Support 

Online hostel allocation system was introduced 

for transparency and convenience. Hostel 

Warden was allotted responsibilities for 

admission and counselling. 

4. Orientation/Induction Programme for 

Newly Admitted Students 

Orientation programme was planned and 

conducted in the month of august 2024 for both 

UG and PG batches to familiarize students with 

institutional policies, facilities, and academic 

structure. 

5. Hosting Inter-College Sports 

Championship 

Proposal was discussed with the sports 

committee and preparations were initiated and 

inter college Hockey Championship was 

Hosted successfully in the month of November 

6. Conducting a Two-Day Workshop for 

PG Students on Research Proposal Writing 

The workshop was successfully organized in 

the month of March. Research Centre, GC 

Chamba conducted interactive sessions to 

enhance research and presentation skills of PG 

students. Students actively participated. 

 

 



4.3: Management of Institutional Funds 

4.3.i. Funds used/spend for institutional development /student 

welfare 

 Building Fund (BF): These resources are specifically allocated for the maintaining and 

modernization of the campus. Recent expenditures have focused on laboratory 

improvements, classroom renovations, and the advancement of ICT infrastructure. 

 Amalgamated Fund (AF): Focused primarily on student well-being, this fund supports 

a wide range of extracurricular initiatives and sports facilities. It also provides essential 

financial aid and scholarships for students in need, while funding academic events like 

workshops and seminars to promote comprehensive student development. 

 Parent-Teacher Association (PTA) Fund: This fund acts as a vital link for community 

involvement, addressing urgent student-focused projects. Decisions made jointly by 

parents and the administration direct these funds toward medical assistance, 

extracurricular activities, and various infrastructural improvements. 

The college spends these funds according to its core mission and goals, ensuring that each 

purchase directly improves teaching, learning, and the overall experience for students. 

(Please find the proof in the next page for your reference) 

 



 

 

 

 



4.3. ii. Periodic Audits: 

Internal Audits: The college performs regular internal audits during the financial 

year to monitor spending patterns. This allows for early detection of any 

irregularities and ensures adherence to financial regulations. 

External Audits: Beyond internal reviews, the college undergoes external audits 

conducted by authorized government agencies and independent auditors. These 

third-party examinations provide an unbiased assessment of the college's 

financial management, demonstrating the institution's dedication to transparency 

and sound fiscal practices. Last College audit was happened in the financial year 

2020-21. Currently, in session 2025-26, college financial audit is under process. 

(A page of the external audit report is added for your reference) 

All audit reports are carefully documented and accessible for inspection. Any 

suggestions made during these audits are promptly implemented to maintain 

ongoing financial effectiveness. These audit reports for institutional funds are 

included with official records as evidence of compliance with sound financial 

standards. 



 

 

 

 



4.3.iii. Settlements of bills/advances: 

Government Degree College Chamba prioritizes the prompt settlement of bills 

and advances, which is essential for maintaining institutional financial stability 

and ensuring uninterrupted operations across all departments. Further, to ensure 

effective bill and advance settlement, the institution has established a clear 

framework for reviewing and processing financial documentation, minimizing 

unnecessary delays. This systematic approach not only supports the college's 

efficient financial operations but also helps maintain strong fiscal credibility. 

Following pointer summarizes various steps taken by the college: 

 Prompt Payment of Bills: The institution prioritizes the swift processing 

of payments for service providers, contractors, and suppliers to avoid any 

operational interruptions. 

 Verification Process: The accounts team meticulously audits all financial 

records for accuracy and completeness before authorizing any 

disbursements. 

 Resolution of Advances: Funds provided to staff or departments for 

academic events, such as workshops and seminars, are settled immediately 

following the activity. 

 Documentation Standards: To prevent a backlog of unpaid liabilities, 

personnel are required to provide comprehensive expense reports and 

receipts within strictly defined timeframes. 

 

 

 

 

 

 

 



 

Activity: Settlement of bills advances within a specified time frame 

Response: The advance taken by the official for are settled within a specified 

time frame. 

 

 



 



 



 

 

 



Criteria 4.4: Grievance Redressal of students and employees 

Grievance Redressal Summary 

The college administration addresses grievances across multiple domains, 

including: 

 Student-Centric Grievances: Includes: examination queries (CCA, roll number 

corrections, subject changes); Document requests (DMC, character 

certificates, NOCs, degrees); Registration and migration matters; 

University-related concerns 

 Employee-Related Concerns: Includes grievance related to Pay issues, medical bills, 

GPF etc. 

 Urgent and Sensitive Issues: Includes grievance related to RTI queries, court cases, 

college finances 

A detailed summary of the grievance redressal procedures for students and 

employees is provided on the following page: 

 



 

 

 

 

 



Criteria 4.5: Green and Clean Campus 

 

4.5.i Green Initiatives of Institution 

 

 

 



Geotag Photographs of Solar Panel 

 

 Image: Solar panel installation on the rooftop of Hostel building 



 

Image: Solar panel installation on the rooftop of old building 

 

 

 

 

 

 

 

 

 



Geotag Photographs of Sensor based light 

 

 

 

Geotag Photographs of LED lights 

 

 

 

 

 

 

 

 



Geotag Photographs of cement blocks 

 

 

 

 

 

 

 

 

 

 



Geotag Photographs of Rainwater Harvesting structure in the 

college 

 

 

 

 

 

 

 

 

 

 

 

 

 



Photograph of Plantation drive by NCC cadets on 

World’s Environmental Day 

 

 

 



 



 



4.5.ii Cleanliness in washrooms, buildings/campus 

a. Diwali cleanliness drive in college (2024) 

 

 

 

 



Photographs of Cleanliness drive by NSS in and 

around college [NSS _7 days Camp; 1 to 7th Jan 2025] 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 
 

 



Photograph of Cleanliness drive by NCC Cadets 

 

 



Setup of dustbins and Poster to create awareness 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 



Criteria 4.6: Facilities for students 

 

4.6.i. Common room for girls 

 

Girls common room 

 

 

 

 

 

 

 

 

 

 



4.6.ii Adequate toilets as per students’ strength 

 

 

 



4.6.iii Sanitary napkin vending machine/incinerator 

 

 

 

 

Photograph of Incinerator 

Photograph of Vending Machine 



4.6. iv. CSCA room with proper furniture 

 

 

 

 

 

 



4.6.v. Students centre for co-curricular activities 

 

Music Room (instrumental) 

 

 

 

 



Multi-Purpose (MP) Hall 

 



 

 



 

Open Air Theatre (OAT) 

 



4.6.vi. Regular use of playground 

 

Basketball Court 

 

Mats for Kabaddi 

 



Boxing ring 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Open Gym 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Criteria 4.7: Regular updation of service books / services records 

 

 



Criteria 4.8: Timely submission of ACRs 

 

 

 

 

 



Criteria 4.9: Prompt Response to officials correspondence 

 

 



Criteria 4.10: Proper Maintenance of Office Record/Cash Book/Stock 

registers, leave records, etc) 

 

 

 



Criteria 4.11: Proper records of student’s attendance and CCA 

 

All the faculty members maintain proper of attendance and CCA in the registers provided by 

the institution. 

 

Photographs of Attendance registers and Internal assessment record are attached for 

reference: 

1. Record of Department of Chemistry, Govt. College Chamba 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Record of Department of Geography, Govt. College Chamba 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



Criteria 4.12 Whether ranked by NIRF, other Agencies? 

- NA - 

 

Criteria 4.13: Whether accredited by NAAC 

 

Accredited details: 

 

https://gcchamba.edu.in/pdf/AQAR-2020-2021.pdf  

 

Criteria 4.14: Whether AQARs are being submitted as per timeline annually 

or not 

Since the NAAC portal is under upgradation process and closed since January 2025. Hence we 

could not submit the AQAR on time. 

 

 

4.15. Recognition for exemplary contributions of staff and students 

 

 Sh. Avinash Pal, Assistant Professor, Department of Zoology, Government PG 

College, Chamba, serves as an Expert Member on the Monitoring Committee of the 

Eco-sensitive Zone of the Tundah Wildlife Sanctuary. In this role, he participates in 

meetings regarding forest land diversion and the construction of hydro-electric projects 

(e.g., Jai Bani Mata HEP). (Attachment: 4.15.a) 

 

 Sh. Avinash Pal, Assistant Professor at the Government PG College, Chamba, has been 

appointed as Nodal Officer for Training Management for capacity building to ensure 

the smooth conduct of the forthcoming Lok Sabha General Elections-2024. 

(Attachment: 4.15.b) 

 

 Dr. Prashant Raman Ravi, Assistant Professor, Department of Hindi, has been 

appointed by the Jharkhand Public Service Commission as a Head 

Evaluator/Evaluator for the Combined Civil Services Main Examination, 2023. The 

https://gcchamba.edu.in/pdf/AQAR-2020-2021.pdf


assignment involves evaluating answer scripts for General Hindi Paper-I and Hindi-

(Paper-II) at the Commission’s office in Ranchi. (Attachment: 4.15.c) 

 

 Dr. Pankaj, Assistant Professor, Department of Mathematics at Government College 

Chamba, Himachal Pradesh. He contributed as an Evaluator for the Vidyarthi Vigyan 

Manthan (VVM) 2024-25, India's largest science talent search examination, 

specifically for the State Level Camp (Level-II) held at NIT Hamirpur. (Attachment: 

4.15.d) 

 

 Sh. Ashok Kumar, Assistant Professor, Department of Geology, Government PG 

College Chamba, Himachal Pradesh served as a resource person for a one-day 

awareness camp on "environmental concerns and the fragile ecological system of 

Lahaul and Spiti" at Gram Panchayat Jahalman held on October 14, 2024. 

(Attachment: 4.15.e) 

 

 Varsha Jaryal. B.Sc. (3rd year) student of Government PG College, Chamba served 

as outstanding volunteer for the National Service Scheme (NSS) at Government 

College Chamba. Attended various camps, and participated in various activities as 

organised by NSS Chamba. Further, she was selected as a special guest to witness the 

Republic Day parade on the Kartavya Path in New Delhi due to her exceptional work 

on the 'My Bharat Portal'. (Attachment: 4.15.f). 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

(Attachment: 4.15.a) 

 

 

 

 

 



 

 

 

 

(Attachment: 4.15.b) 



 

 

 

(Attachment: 4.15.c) 
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       (Attachment: 4.15.e) 
 



 

 

 

 



 

       (Attachment: 4.15.f) 
 



Criteria 4.16: Involvements of stake holders 

 

4.16.i Parents Teachers Association (PTA) 

 PTA is very supportive and has been involved in many constructive activities for 

students during the session 2024-25.  

 The PTA contributes in the various Academic and Non-Academic activities of the 

college and in this regard, decisions have been taken in PTA Executive meetings. 

 

Meeting Highlights 

1. Meeting: March 20, 2024 

 Purpose: To discuss development, academic environment, and infrastructure. 

 Key Announcement: The college was granted $10,00,00,000$ (Ten Crores) under the 

PM USHA scheme for Higher Education. 

 Resolution: The members unanimously resolved to propose the construction of a 100-

bed girls' hostel. 

 Site Selection: The proposed site is the location of the old college canteen, which was 

damaged and no longer in reusable condition. However, later on due to various 

technical issues, the site of new girls’ hostel is changed and shift to new college 

campus. 

2. Meeting: May 15, 2024 

 Purpose: Interaction between the PTA President, Sh. Jaswant Thakur, and the 

teaching staff regarding academic upliftment and student development. 

 Discussion: The PTA team expressed appreciation for the faculty's dedication to co-

curricular, sports, cultural activities, and awareness programs. 

 Commitment: The PTA pledged continued financial and infrastructure support to 

enhance the quality of the college. 

3. General House Meeting: October 23, 2024 

 Purpose: To conduct yearly elections and constitute a new PTA Executive body for 

the 2024-25 session. 

 Election Results: 

o President: Sh. Jaswant Singh; Vice-President: Sh. Sanjay Kumar; General 

Secretary: Sh. Manmohan Singh; Joint Secretary: Sh. Avinash; Treasurer: 

Sh. Chaman Singh; Technical Advisor: Sh. Bhaskar Sehgal (Assistant 

Engineer, HPPWD Chamba) 

 



 

 



 



 



 



 



 



 



 



4.16.ii OSA 

 

 



 

 

 

 



 

 



Criteria 17: Feedback from stakeholders and action Taken 

 

i. Feedback from Parents (on curriculum aspect) 

In order to take feedback of parents on curriculum aspect, a google form has 

been floated.  

 

 

The following section summarizes the findings from the Feedback Form for 

Parents (On Curricular Aspects), based on 86 responses. The feedback 

evaluates several key areas including course relevance, teaching quality, 

technology integration, and administrative responsiveness 

 

  



 

 

 

 



 

 

 



 

 

 

 

 

 

 

 



Overall Summary of the survey: 

 Positive: The majority of parents are satisfied with the quality of teaching (70.9% 

rated 4 or 5) and the accessibility of faculty and staff (68.6% rated 4 or 5). 

 Communication: Over 65% of respondents feel that grading criteria and academic 

progress are clearly communicated to students. 

 Areas for Growth: The integration of modern learning technology received the 

lowest high-end ratings, with only 48.8% of parents providing a 4 or 5, and nearly 30% 

rating it at a neutral 3 

 

ii. Feedback from Alumni  

The Internal Quality Assurance Cell (IQAC) of Govt. College Chamba collected feedback 

from alumni to assess the effectiveness of academic programs, institutional facilities, and 

overall student development. The feedback aims to identify strengths, gaps, and areas for 

improvement to enhance institutional quality. Data collected through structured IQAC 

Alumni Feedback Form includes both quantitative (ratings) and qualitative (suggestions) 

responses.  

A total of 56 alumni responses were collected and analysed. The analysis of the academic 

background of respondents indicates that alumni belong to diverse stream including B.Sc. 

(Medical), B.Sc. (Non-Medical), B. Com, BCA, BBA, and PGDCA. Some notable alumni 

that took part in the survey are: Dr. Hemant Pal [Principal, Department of Higher 

Education (H.P), Batch – 1997], Sh. Avinash Pal [Assistant Professor-Zoology, Batch 

2000], Dr. Mohinder Kumar Slariya [Principal, Dept. of Higher Education (H.P), Batch-

1994], Sh. Satender Jayswal [Chief Manager (HR), GAIL(India) Ltd., Batch – 2022]. 

The analysis is given below: - 

 

  



 

 

Scale runs from 1 (Poor) to 5 (Excellent)  



  

 



 

 

 

 



 

Summary: 

The feedback on the teaching-learning process reveals that the majority of alumni rated the 

quality of teaching and faculty support as good to excellent. This indicates that the 

institution has maintained a strong academic environment supported by competent and 

dedicated faculty members. However, when asked about the preparedness for real-world 

challenges, responses were comparatively mixed. Although the academic foundation is 

strong, alumni reported a need for greater practical exposure and real-world application of 

knowledge. There is a noticeable gap in industry-relevant skills such as Artificial 

Intelligence, coding, cyber security, GIS, entrepreneurship, and advanced laboratory 

techniques, highlighting the need for integration. With regard to student support services, 

alumni expressed general satisfaction with the availability of scholarships for meritorious 

and deserving students. They also acknowledged that the college provides sufficient 

platforms for extracurricular and non-academic activities, contributing positively to holistic 

development. However, career counselling and placement assistance emerged as a critical 

area of concern. A significant proportion of respondents reported inadequate support in this 

domain, indicating the need for improvement in this domain. Also, infrastructure and basic 

facilities were identified as areas requiring immediate improvement. Alumni highlighted 

issues related to sanitation, hostel capacity, internet connectivity, and the need for 

increasing the number of smart classrooms and digital learning resources. Thus, addressing 

these concerns is essential for enhancing the overall student experience and supporting 

academic activities. An encouraging finding of the survey is the willingness of alumni to 

contribute to the growth and development of the institution. Many respondents expressed 

interest in participating as mentors, guest lecturers, and resource persons, as well as 



supporting placement and networking initiatives. This provides an opportunity to 

strengthen alumni engagement and build a collaborative academic ecosystem. 

 

CONCLUSION AND SUGGESTIONS 

The Internal Quality Assurance Cell (IQAC) of Govt. College Chamba collected feedback from 

key stakeholders, including parents (86 responses) and alumni (56 responses), to evaluate 

various aspects of curriculum, teaching-learning processes, student support services, and 

institutional facilities. The feedback was carefully analyzed, and necessary actions have been 

initiated to address the concerns and enhance institutional quality. 

S. 

No. 
Feedback / Issue Identified Action Taken by Institution 

1 
Need for introduction of advanced and 

career-oriented programmes 

Proposal was submitted to the 

university authorities through proper 

channel for approval. The confirmation 

from the has come out and all four 

courses will be started in from session 

2025-26 (MCA, MBA, M.Com.) 

2 
Limited integration of modern 

technology in teaching-learning 

Establishment of Digital Library and 

promotion of ICT-enabled teaching 

3 
Inadequate library resources and 

outdated books 

Process of procurement of new and 

updated books initiated 

4 
Need for support in competitive exam 

preparation 

Although all faculty members are 

involved as per their capacities in 

providing essential guidance and 

motivation to students. IQAC suggested 

faculties to maintain proper register and 

class records to make this process a part 

of college teaching learning processes.  

- Display of competitive exam 

notification on college website 

5 
Lack of practical exposure and 

experiential learning 

Activity-based learning, field trips and 

planning to involve students in model 

demonstrations 

6 
Lack of structured career guidance and 

placement support 

Faculty providing informal mentoring; 

plans to strengthen structured system 

7 
Need for student skill development and 

industry exposure 

Initiatives planned for skill-based 

learning and enrichment activities 



8 
Infrastructure gaps (digital facilities, 

connectivity, resources) 

Steps taken to improve digital 

infrastructure and academic 

facilities:                                                      
- Installment of 11 + 5 interactive 

boards in the classrooms 

- Development of Skill lab (~ 30 

Computers) 

9 Need for stronger alumni engagement 

 - The institution actively promotes 

alumni engagement through mentorship 

and academic support initiatives. 

-  IQAC, in collaboration with the 

Alumni Cell, plans to organize 

structured interactive sessions at both 

departmental and college levels. 

 - Alumni are regularly invited as chief 

guests and resource persons, 

strengthening institutional linkages and 

providing students with career 

guidance. 

 

10 
Need to promote scientific and 

innovative culture 

-  The college encourages departments to 

organize field trips and industrial visits 

by providing necessary financial 

support, promoting experiential learning. 

-  The institution is planning to celebrate 

National Science Day at a large scale, 

including science model demonstrations 

to foster scientific temper and 

innovation. 

-  The Research Centre, GC Chamba, 

successfully organized a workshop in 

March, conducting interactive sessions 

to enhance research and presentation 

skills of PG students, with active student 

participation. 

 

 

 

 

 

 

 

 

 

 



Image: Screenshot and link of College Website displaying of competitive 

exam notification on college website 

https://gcchamba.edu.in/news/ 
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Image: Quotation invitation for supply of books to college library 

 

 



4.18. Annual review meeting on students’ outcomes in academics, co-

curricular, extra-curricular and extension activities and action taken during 

next academic session for achieving excellence 

 

 

 



 



 



 

 

 



 


